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Way Back!

ABattle Creek first
implemented PBB in 2015 &%
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PBB

ASimply stated, Priority Based
Budgeting is a methodology and
tool set that aids an organization
with the creation of data layers
that serve to inform and guide
management decision making.

PRIORITY BASED BUDGETING

Program Inventory
« Translate line-item budget
« Develop program inventory

PBB
Implementation
that tells the
story of your

arganization
Peer Review Program Scoring .
Program Costing
= Score programs based on « Allocate line-itemn
their alignment with the budget to programs
community’s strategic plan -
or organizational mission * Identify “UE.‘ cost of
program delivery
«» Utilize Basic Program Attributes
to achieve better results

Identify Results

» Resuits help to identify the very
fFundamental reasons why your
local government exists

+ What is your local government Applying PBB
in business to achieve?

0 Analyze comprehensive
program level data

O Free up and reallocate [or
repurpose) current resoUrces

o Maximize new revenue opportunities
Take Action and Apply the Data
» Applying PBB, organizations discover
solutions to optimize their current resources
and explore opportunities to obtain new
resources for maximum program efficiencuy.

w = Apply the PBB Blueprint method

to unlock resources or generate
new revenue

o Evaluate and repurpose service levels

o Initiate new programs vital
for a prosperous future

o Use data to make decisions about
when to shift Funding away from

programs that aren’'t working
toward ones that are

‘I
resource X
reprogram your o'ga)uz.!'-n'!l



First and

f or emo st
management
decision

makmg tOOI- | The goal is not merely data creation.
is taking action upon the resultant daf




Priority Based Budgeting

APBB is a tool that uses a set of desired
goals/results for the organization

At KSy Al ¢2NJa (2 nfc")z' \
from the lineitem budget |

Alt then allocates a cost to each program]

AEach program is scored against the
I Program Inventory 4

original list of goals/results
Alnsights are then created from the data
resource X

Program Attributes

Program Cost Allocation

that will lead to some meaningful
transformation for a program or
service




Battle Creek Program Inventory

Battle Creek 2021 - Approv

Program Invento

Edit

ogram Inventory Add a Prog

ADD PROGRAM
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Service Type Department Business Unit

= apc— apC— - Inventory contains 585
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Options ServiceType Department 3:;'"953 ProgNum Program Description ProglD u I I I q u e p rO g ral I lS

050 - Bailey
Community Recreation ;‘?k 4 GO55 13's World Series Provide facilities to AABC for the 13 and under age group World Series 118
al
. 24-hour on-call staff to respond to after hours equipment and D
Governance 27 - Fleet ;z; icos gog2 24-hour Emergency Response Necessary for storm water permit, fire alarms, and underground storage t 53
S usT)
11 - Human =
Governance Resources Human 0158 457 Administration Ensure compliance to 457 retirement plans and process loan applications 16.
e Resources

[+

9130 - Cable
Update | Delete Community 50 - Other :’ :ig iy ; Access Cablevision Contribution to local Cable Access channel 57t
\ccess TV
o Processing and mailing of payments to vendors, reconciliations of statements, verification
Update | Delete Governance 06 - Finance ;u'anct 9007 Accounts

of account numbers and available budget, posting to the books of record, annual 1009 10
- 2290 - Processing and mailing of all requests for inveicing from across the organization and
Governance 06 - Finance 9 9008 Accounts Receivable ssing J = 9 = £ 10

processing
Finance post o the bocks of record

reprogram your org

‘I
resource X
aniza .Ml



Battle Creek Costing

What does it cost us to do what we do? (And do we collect revenue?)




